ASC ADMINISTRATOR SKILLS COURSE

September 26-29, 2017
AORN Headquarters
Denver, CO

Agenda

Tuesday, September 26, 2017

8:00-8:30 AM

8:30-9:30 AM

9:30-9:45 AM

9:45-11:45 AM

11:45 AM -12:30 PM

12:30-2:00 PM

2:00-2:30 PM

2:30-2:45 PM

2:45-3:45 PM

3:45-4:00 PM

Welcome (breakfast)
AORN Staff

Introductions

Break

Preparation for an Accreditation Survey
SESSION # 0005 (3.5 CH)

Ray Grundman, MSN, MPA, FNP-BC, CASC
Lunch (provided)

Preparation for an Accreditation Survey
SESSION # 0005 (CONTINUED)

Ray Grundman, MISN, MPA, FNP-BC, CASC

Q&A - Interactive Discussion/Accreditation Challenges
Ray and all attendees

Break

Controlling Costs in Ambulatory Settings
SESSION # 0002 (1.0 CH)

Peggy Camp, MSN, RN

Q&A - Wrap-Up

& AORN Ambulatory Surgery Division



Wednesday, September 27, 2017
7:30-8:00 AM Breakfast (provided)
8:00 AM Financial Knowledge for the ASC Administrator
SESSION # 0004 (7.0 CH)
Ann Geier, MS, RN, CNOR, CASC
Rob Westergard, CFO, ASCOA
Break as Needed
11:45 AM-12:30 PM Lunch (provided)
12:30-4:30 PM Financial Knowledge for the ASC Administrator
SESSION # 0004 (CONTINUED)
Ann Geier, MS, RN, CNOR, CASC
Rob Westergard, CFO, ASCOA

Break as Needed

<& AORN Ambulatory Surgery Division



Thursday, September 28, 2017
7:30-8:00 AM Breakfast (provided)
8:00-9:30 AM The ABCs of Human Resources
SESSION # 0008 (1.5 CH)
Ann Geier, MS, RN, CNOR, CASC
9:30-9:45 AM Break
9:45-11:15 AM Credentialing: Details, Details, Details
SESSION # 0000 (1.5 CH)
Ann Geier, MS, RN, CNOR, CASC

11:15-11:30 AM Q&A - Interactive Discussion
Ann Geier, MS, RN, CNOR, CASC

11:30 AM-12:15 PM Lunch (provided)

12:15-1:45 PM ASC CMS Quality Reporting Requirements
SESSION # 0006 (1.5 CH)
Donna Slosburg, RN, BSN, LHRM, CASC

1:45-2:00 PM Q&A - Interactive Discussion
Donna Slosburg, RN, BSN, LHRM, CASC

2:00-2:15 PM Break

2:15-3:45 PM Risk Management in the ASC
SESSION # 0003 (1.5 CH)
Donna Slosburg, RN, BSN, LHRM, CASC
Jan Davidson, MSN, RN, CNOR, CASC

3:45-4:00 PM Q&A - Wrap-Up

<& AORN Ambulatory Surgery Division



Friday, September 29, 2017

7:30-8:00 AM Breakfast (provided)

8:00-10:00 AM ASC Federal Legislative & Regulatory Overview
SESSION # 0007 (2.0 CH)
David Shapiro, MD, CASC, CHC, CPHRM, FABQUAURP, FAIHQ, LHRM

10:00-10:15 AM Break

10:15-11:15 AM Anesthesia in an ASC: Coverage, Compliance & Controversies
SESSION # 0001 (1.0 CH)
David Shapiro, MD, CASC, CHC, CPHRM, FABQUAURP, FAIHQ, LHRM

11:15-11:45 AM Q&A - Wrap-Up
Instructions for the online course
AORN Staff

<& AORN Ambulatory Surgery Division



