End-of-Case Room Turnover


Definitions: “Turnover time” is defined as patient out of room to next patient in the room. Turnover sequence protocol starts at the time patient closure begins and ends at the time when the next patient enters the room.
	Patient
	RN Circulator


	Scrub Technician/RN Scrub
	OR Assistant III
	OR Assistant I and II

	Wound closure begins


	Perform first count and notify PACU that closure has started. Give an approximate time of arrival at PACU.


	After count, begin instrument gathering. 

Prepare back table to break down case.

	Continue to hold extremity or assist with back table break down.
	Stage (outside room) equipment and supplies for cleanup.

	Dressing applied


	Secure dressing with tape.
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Assist with stretcher. Ready patient for transfer.

	Break down back table.
If necessary, assist with removing of drapes.
	Assist with removal of drapes and place in proper receptacle.
	Bring stretcher into the room as the dressing is secured.

	Transfer patient to stretcher team

	Anesthesia professional directs transfer to stretcher ASAP following dressing application. Assist with patient transfer to stretcher.

	Continue to break down case. 
	Assist with patient transfer to stretcher.
	Assist with patient transfer to stretcher. If anesthesia professional continues to care for the patient, begin room cleanup immediately after patient is secured on the stretcher.



	Patient readied for transfer team

	Assist anesthesia professional with transfer to PACU

Follow procedure for handling of specimen


	Transport case cart to decontamination area.  
	Assist with room cleanup.
Assist with equipment removal and rearrangement. 

Move case cart into room.
	Start room cleanup. Move out equipment. Rearrange room per next case. Obtain positioning aids.

	Patient transferred to PACU team
	Anesthesia and nursing reports given to PACU nurse. Anesthesia professional and RN circulator discuss and agree on timing of next patient to the room. Return to room and verify next case setup.

	Double-check case cart supplies. Begin sterile Setup.
	Assist with sterile setup.
	Proceed with turnover activities:
· Prepare room for next patient

· Move equipment into room and setup for next case.
· Position equipment per plan.

	Preoperative area
	Meet next patient, complete assessment and final check of chart.

Ready patient for transfer to OR.
	Setup back table, and prepare instruments and draping items.
	Assist with opening of supplies. Obtain any additional instruments or supplies.


	Obtain any additional equipment, positioning aids, etc.

	Room setup
	Returns to room for counts and final prep of room. Returns to the preoperative area to transport patient with anesthesia professional. Sends for patient. Notifies anesthesia professional of room status.
	Continue with setup. 
Scrub, don gown and gloves, and prepare sterile field. Count with RN.

	Continue with setup. Open and prepare prep supplies.
	Per circulator request, transfer patient from preoperative area to the OR.


	Patient
	RN Circulator
	Scrub Technician/RN Scrub
	First Assistant
	OR Assistant I and II

	Patient in room
	Introduce patient to staff and assist patient onto OR bed. Begin intraoperative documentation. Notify surgeon of patient in room.

	Scrubbed and continue with setup.
	Continue with setup.
	Assist with patient transfer to OR bed, and remove stretcher from room.

	Patient induction
	Assist anesthesia professional with application of EKG leads and induction. Stay at patient’s side until the patient is under anesthesia.

	Scrubbed and continue with setup.
	Continue with setup.
	Assist surgical team as needed.

	Patient positioning
	Position patient per procedure and/or assist surgeon with positioning. Apply ESU grounding device.
	Continue with setup.
	Assist with positioning.
	Assist with positioning.

	Surgeon

enters room 
	Assist with gown closure.
	Gown and glove surgeon.
	Continue to assist team with room readiness.
	

	Patient prep
	Prep patient. 
	Continue with setup.
	Assist with prep, if necessary;
scrub hands, and don gown and gloves.
	Assist with prep if necessary.

	Patient draping
	Assist with patient sterile setup:
· Position back table.
· Attach ESU and suction.
· Position other equipment.

	Assist with draping.
	Assist with draping.
	

	Incision
	Continue with documentation.
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