Getting Started: Establishing Processes for Preadmission Testing and Screening

· Establish a preadmission program for all surgical patients.
· Review/revise processes for patient registration.
· Review/revise processes for preoperative patient preparation before the day of surgery.
· Establish a preoperative telephone screening process for all patients.
· Collaborate with the anesthesia professionals to develop test or consultation requirements.
· Review/revise the facility’s compliance policy for chart completion.
· Define what a “completed chart” is by developing a list of items to always be included. 
· Select the date and time for 100% chart completion to occur before the day of surgery.
· Develop a list of documents for elective patients that should be completed before surgery, such as:
· Consents
· Laboratory work
· Medical clearance
· Physician orders
· An updated history and physical examination
· Develop a self-report screening tool for patients to be initiated in the surgeons’ offices
· Develop patient-educational tools.

· Brochures

· Webpage

· Plan visits to surgeons’ offices

· Breakfast or lunch meetings

· Group meetings by surgical specialty

· Develop a process to educate and inform perioperative team members about the changes. Communication channels include:
· E-mail

· Face-to-face meetings

· Grand rounds

· Personal letters

· Website updates

· Develop a process to educate and inform the health care facility about the changes in the Perioperative Services Department. Communication channels include:
· E-mail

· Face-to-face meetings

· Grand rounds

· Personal letters

· Website updates
