List of Delay Reasons (aka Delay Codes)
The following list can assist perioperative personnel in creating a “Delay Reasons” document for their health care organization. 

Abnormal Laboratory Values

Age-Related Delay

Ancillary Staff Not Available

Anesthesia Professional Not Available
Blood Components Not Available
C-arm Not Available
Case Bumped for Emergency

Case Cart Not Available
Clinical Staff Not Available
Consent Not Complete

Consent Not Signed

Contaminated Set Up

Critical Laboratory Values

Difficult Line Placement

Emergency Case Priority (ie, case postponed)

Equipment or Instruments Not Available
Equipment Not available
Family Not Present/Support Person Not Present

Further Patient Workup Indicated

Guardianship Issues

History and Physical Not On Chart

Implants Not Available
Inaccurate Surgical Booking

Incomplete Preoperative Preparation

Industry Representative Support Not Available
Instruments Not Available
Insurance Authorization Delay

Insurance Issues

Interpreter Not Available
Laboratory Test Results Not Available

Multiple Anesthesia Procedures (spinal/block)

Needs More Workup (eg, laboratory tests, consult)

No Anesthesia Consent

No History and Physical

No Surgical Consent

No Type and Screen Orders
OR Not Ready to Receive Patient

OR RN Not Available

Nursing Staff Not Available
Order of Cases Changed

Orders Not Available
Patient Arrived Late
Patient Arrived Late to Preoperative Area
Patient Ate or Drank

Patient from Nursing Home

Patient Scheduled in Another Department Before  surgery

Patient with Clinical Issues/Medically Unstable

Patient/Family with Extensive Questions for Clinicians

Pediatric Patient

Physician/Surgeon Late

Physician/Surgeon Not Available
Postanesthesia Care Unit (PACU) Not Available

Preoperative Assessment Not Available
Preoperative Orders Incomplete/Not Available
Preoperative RN Not Available
Prior Case Over Run

Prisoner with Officers in Attendance

Prolonged Setup

Registration Delay

Resident/Fellow/ Not Available
Site-Marking Issue

Site/Side Discrepancy

Site/Side Marking Delay

Support Person Not Present

Surgeon Late

Surgeon Not Available
Transport Delay from the Nursing Floor

Waiting for Consults

X-Ray Equipment/Technology Not Available
Cancelled Case:  A case cancellation on the day of the scheduled surgery.
Case Delay:  The reason(s) why the patient is in the OR or procedure room after the scheduled start time, excluding emergent and urgent cases.

Case Delay Reason:  The reason(s) why an operative or other invasive procedure was delayed or postponed until after the originally scheduled start time.

