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	Purpose:
	OREC has established guidelines for OR start times that will provide consistency and improve OR efficiency.

	Definition: Start time is defined as the patient in room time as displayed in the Perioperative Information Management System (PIMS). 
Policy Statement: 

1. Start time is the time scheduled on the PIMS Dashboard/OR schedule.

Guideline(s) for Implementation:
1. All elements in the Preprocedure electronic checklist must be completed prior to leaving the holding area. (PSM 100-110 Appendix 2)

2. Anesthesia may proceed with pre-op preparation not requiring sedation prior to the completion of the surgical consent and history and physical.

3. All elements of the Universal Protocol must be completed as defined in PSM 100-105: Correct site Universal protocol policy. 
4. Patient Arrival

a. Whenever possible, patients will be checked in and be in the waiting area 1 hour and 45 minutes before start time.

b. All patients will be in the Holding Area a minimum of 45 minutes before start time.

5. First Case of the day patients may be brought to the OR suite at the published start time provided the Preprocedure Checklist is complete. Subsequent cases require a room readiness conversation between the anesthesia provider and the circulating nurse. 

6. Surgeon or designee will be available at the published start time

7. All delays are documented in PIMS and monitored.

8. Corrective response to delays will be adjudicated through OREC. 
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