Room Turnover Sample*


End of Case/Between Cases:

	Surgeon
	Preoperative

	Anesthesia professional
	Circulating RN
	Scrub Technician
	Core Technician
	Anesthesia Technician
	Pharmacist
	OR Assistant
	Front-Desk Personnel

	Notify the team how to be reached.
Respond to pages.
Dictate operative note.
Communicate with family.
See patient in PACU.
Greet next patient.
	Have next patient ready for surgery.
Transport patients to surgery as requested.
	Take patient to PACU and give report.
Greet next patient.
Notify the team how to be reached.
Respond to pages.
Complete anesthesia machine checklist.
	Accompany the patient and anesthesia professional to PACU and then hand off communication.
Return to room and direct OR assistant or others what equipment to remove.
Assist with room clean up.
Start checking case cart for next case.
Verify the next patient is in preoperative area, or send for next patient.
Greet the next patient.

	Put dirty instruments in trays, according to policy.
Place instruments in cart.
Assist with putting linen and trash in hampers.
Assist with room clean up.
Take instrument cart to dirty room.

Return to room.
Assist with room clean up.
Start checking case cart for next case.

	Check the next case cart is complete.
Assist with removing and putting away equipment that is no longer needed.
Place needed equipment inside room when clean up is completed.


	Remove dirty equipment and send to central services for reprocessing.
Throw away trash and used breathing circuit.
Wipe off top of anesthesia cart and all cables with approved disinfectant.  
Replace cart if depleted.
Put on new breathing circuit and other disposable items.

Check soda lime.
Prepare any needed supplies or equipment for the next case.
Transport patients to surgery as requested.
Transfer and reposition patients as requested.

	Restock meds.
Consultation.
Medication preparation.
Patient record review.

	Wipe down furniture and mop floor.
Remove trash and linen bags and replace.
Replace suction liners and non-sterile tubing.
Assist with removing and putting away equipment that is no longer needed.
Put on new breathing circuit and other anesthesia disposable items if assigned.
Bring in and assist with setting up equipment for the next case.
Transport patient to room as requested.

	Communicate turnover to all members of the turnover team.
Post assignments of team members for lunch and breaks.
Keep assigned team members in the OR room informed of any changes to the schedule.
Work with Charge RN to arrange patient transport and notify nursing unit.
Send for patients.
Request or obtain the patient’s old charts are available.


*The duty list is not all-inclusive.  Other duties will be assigned to all roles to meet the needs of the department.  Actions should be assigned per facility procedures. Roles and duties can vary from the descriptions in this document. Courtesy of Mews Consulting, Scottsdale, AZ. Adapted with permission.

