Delegate Selection Point System (Sample) 

In the following sample, the President-Elect is automatically selected as the Delegate Chair. Other Chapter Delegates are chosen by the highest amount of points accumulated. Points are accumulated in a Chapter year. No points will accrue from year to year. All points may be customized to fit your Chapter’s needs.

Note: The point system below contains sample point values.

	Description
	Point Value

	Officers
	

	President
	3

	Vice President
	3

	Secretary
	3

	Treasurer
	3

	Board of Directors
	2

	
	

	Committees
	

	Chair
	4

	Co-Chair
	3

	Member
	2

	
	

	Meeting Attendance
	

	Business meeting
	3 each

	Committee meeting
	2 each

	Board meeting
	1 each

	Perfect attendance
	5 bonus

	
	

	AORN Facility/PEP Recruiter
	2

	
	

	Program or Workshop
	

	Speaker
	5

	Attendee
	3

	
	

	Specialty Assembly Governing Council
	5

	
	

	National Committee
	

	Chair
	5

	Member
	4

	
	

	Participation in Chapter-sponsored activities
	

	OR Nurse’s Week
	2 points each day or event

	
	

	Description
	Point Value

	Fundraising activity (in work capacity)
	2 points each day or event

	Fundraising participant
	2-3 points each day

	Contributor to Chapter newsletter
	2 points per article

	Other
	

	National AORN seminar or workshop
	3 per day

	Recruitment of new member
	2 per member




	Re-establish attendance of Chapter member (member not in attendance for 12 months)
	2 per member

	CNOR
	3 points

	Submit article to AORN Journal
	4 each article

	Belong to AORN Specialty Assembly
	1 point per assembly

	Attend nursing-related college courses
	1 point

	Belong to other nursing organizations
	1 point



The information above is just a sample of a points system and is not meant to be the only method by which a Chapter can establish their own system. 

