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PeriOperative Management Certificate

The University of Indianapolis Graduate Nursing Programrefén online educational
Certificate in Nursing, with a focus on perioperative nggmaent to provide nurse professionals
the opportunity to gain the management skills necessaagdume leadership roles in today’s
complex, health-related organizations. Eligible canesl&r the certificate will have earned a
bachelor’s degree (may be in nursing or another field)s dlkonline program is offered at a
substantial discount from regular Masters level courses.

This 10-credit-hour certificate is completed in 12 montimg 3 or 4 credit graduate course is
taken each semester. The courses may be taken imdery therefore, students may begin the
Certificate program at the beginning of any semester.eStens at the University of
Indianapolis begin in the months of August, January,Nal

All courses are offered entirely online (no on-campusivisrequired) and carry graduate credit
that, for students with a BSN degree, may be appliecettdtiiversity of Indianapolis’ Masters
Degree in Nursing and Health Systems Administratiodoté: Academic courses typically
provide 15 CEU equivalents per credit hour for those wishingéahese courses as part of their
continuing education requirement for state licensure aomaltcertification).

The courses are not self-paced; there are weeklyrassnts, due dates throughout the semester
for papers and projects, and the courses will finishenbrmal end of each semester. Students
should plan to spend approximately 4 hours per week per bmdion their readings, learning
exercises, team projects, class discussion and lilrary. Therefore, for a 3 credit hour course,
the student should budget 12 hours per week for work on thiseco

Students are required to complete assigned readings timpade in distance work teams, to
complete learning projects in health care managemewpto collaboratively with other
students and with a preceptor, and to exhibit active leathneggh virtual class discussions that
are designed to enhance learning about real-world probleed figcnurse managers in health
care organizations.

The University of Indianapolis uses Blackboard as thesssupport software. This password-
protected program will contain the syllabus, all thedeht’s learning modules (similar to
lectures), internal email to be used for course commtiorsawith the instructor and other
students, a discussion board that supports discussions ameostgdents and instructor, a grade-



book and a system for students to submit papers and other Waitko has an examination
facility although the approach in this program generallp¥es a variant of the Harvard
Business School Case Study method rather than relyingamnigations for student achievement
assessment.

Students are expected to be self-directed, active learhestructors function in the roles of
coach and mentor to students rather than in a traditiectairer role. Faculty are very active in
the course; most faculty check in at least 4 or 5 daysek to maintain close contact with the
students, to ensure that questions are answered in a fasblgn and that all students are
progressing well in the course. The University of Indfolis Help-Desk and Information
Technology (IT) support personnel offer help to studentsneeal assistance with using the
course software. The School of Nursing also provida#i tme Graduate Advisor to assist
students with enrollment, registration and advising. Gradiagulty are also available to
students via email, phone or personal visit for persaaking.

Educational Objectives
The Perioperative Management Certificate will prephaeegraduates to:
« Apply sound budgeting strategies to the management anacofthe Surgery
Department.
« Synthesize organizational theories and principles ofdmrasource management that
incorporate caring attributes, to improve and promote qualitying care
« ldentify and analyze significant issues between climcasing practice and health care
administration to provide leadership in the resolutionasfflicts or perceived conflicts
between business practices and quality health care oescom
- Demonstrate creativity and critical thinking in the resolubf business problems in the
perioperative department.
- Demonstrate the ability to share a vision for spirifuainsitive and culturally aware
change strategies and take calculated risks for the esn@nt of quality health care
delivery systems

Minimum Computer Requirements

« Windows: XP or higher operating system and minimum of 500rvi#h memory and 1
GB of free hard disk space.

« Macintosh Computers: Mac Operating System OSX VersiohdiOhigher

« Internet access at home (many hospital firewallskotodine courses). High speed
Internet (e.g. via cable modem, DSL, etc.) is highly reo@nded although access
through a telephone modem is acceptable.

« Microsoft Office Professional, including the followingograms: Word, Excel,
Powerpoint, and Access (student may purchase this throungly tbr approximately
$73.00)

o For Windows systems, you need Microsoft Office Pradesd 2007 (for the
Windows XP or Vista operating systems)



o For Macintosh computers you need Microsoft Office Pasifenal 2008 for the

Mac
Curriculum
CourseID CourseTitle Hours
NUGR-568Leadership and Management 4
NUGR-571Budgeting for Clinical Operations 3
NUGR-5730perations Management in Healthcare 3

TOTAL CREDIT HOURS 10

You may download a registration form by clickingre Please mail your registration along with
a check for your course to:

Tondra Crum, Graduate Advisor

University of Indianapolis

School of Nursing, MH303

1400 East Hanna Avenue

Indianapolis, Indiana 46227

If you prefer to pay by credit card, return your registraform to Tondra Crum and instructions
will be sent to you.

Additional information about the University of Indiandipanay be found on the University of
Indianapolis Graduate Web Pages [atp://nursing.uindy.edu/msn/index.pbpyou may
contact the Graduate Advisor, Ms. Tondra Crum by phon&la) (7/88-2128 or by email at
tcrum@uindy.edu



http://ems.aorn.org/docs_assets/55B250E0-9779-5C0D-1DDC8177C9B4C8EB/9DF9439D-A2B3-A2D5-F3060B58B613EBCF/ApplicationPeriOpCert.pdf
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