Definitions of Surgery Schedule Times
Definitions provided below can be used by perioperative personnel in developing policies and procedures for their health care organization. Note: In this document, the term “OR” is the room where the operative or other invasive procedure is performed. The term “case” is the operative or other invasive procedure.
First Case Start:
· For scheduled cases, the first case start is _________ (insert time) ________ (insert day of week) through _____ (insert day of week). 

· All first cases of the day are required to be in the OR at the scheduled start time.

·  If not in the OR by _________ (insert time) the case will be considered a “late start.”
On-Time Start: when the patient enters into the OR according to the scheduled OR time. 
· All key personnel are required to be present _________ (insert minutes) before the scheduled start time.
·  Personnel (ie, nursing, anesthesia professionals, non-licensed staff, vendors, other health care disciplines) are completing room setup with all necessary instruments, supplies, implants, and equipment; anesthesia professionals are ready to proceed (ie, induction, line insertion, and blocks are completed); and, the attending surgeon is _________ (insert location) and readily available, and all required documentation and site marking are completed at least _________ (insert time in hours or minutes) before the scheduled start time. 
· Additional health care disciplines (eg, radiology) should be immediately available as required.
Sequential Scheduled Case: cases scheduled to take place within one hour of one another on the same day and with the same physician.

Surgeon Time: the time from when the surgeon of record starts the procedure until he or she leaves the procedure. Note: Surgeon time may conclude before the procedure ends if a resident and/or physician assistant or RN First Assistant close. 
Time from Close to Cut: for sequentially scheduled cases, it is the period of time from physician A closing the incision or completing the procedure to physician A making the next patient’s incision or beginning the next procedure.
Total Cases: the cumulative total of individual patients having surgery performed in a designated time frame. Note: Multiple procedures performed on one patient are counted as one case.
Total Cases by Specialty: the cumulative total number of cases for a designated time frame by the specified specialty.
Total Case Time: the total period of time from when the patient enters the OR until the patient leaves the OR. 

· Total case time averages are maintained in the scheduling system and will be used for scheduling purposes, data management, and provided to ________ (insert provider groups, [ie, surgeons, anesthesia professionals]) as requested. Note: Multiple cases performed on a patient are included in this definition. 

Turnover Time: the period of time after a patient exits from the OR until the next patient enters the same OR for a sequentially scheduled case. 
· Turnover time for scheduling purposes will be calculated using procedure specific times maintained in the scheduling system.

------------------------------------------------------------------------------------------------------------------------------------------
Order of Cases: 

Cases may be scheduled in any order so long as the total case time plus turnover time is less than or equal to the available time.

· Longer, complex cases (eg, invasive lines, epidurals) may require more turnover time to prepare the patient.
· Turnover time will be added to each case:
· _________ (insert minutes) for major procedures

· _________ (insert minutes) for minor procedures 

· _________ (insert minutes) for _________ (insert type of procedure)
· _________ (insert minutes) for _________ (insert type of procedure)
· _________ (insert minutes) for _________ (insert type of procedure)
Late-Start Day: a designated day of the week at a designated time to allow for meetings and education.

_________ (insert day and time) allows for education and meeting time for OR, anesthesia, and surgical services personnel. Note: This is optional for health care organizations.
· First case starts will begin at _________ (insert time) on _________ (insert day) occurring on late-start days.

