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BOARD OF DIRECTORS

Jeffrey R. Keane, Jr., BSN, RN, CNOR

1. Describe what makes you the most qualified candidate for the office of Board of Directors.

My role as a perioperative nurse is unique where I am part of leadership but also still work at the bedside. Recently, I was part of a team that developed a business plan with the senior leadership and the c-suite to grow our surgical robotics program. During this decision process I brought the clinical expertise to the table. This helped senior leadership make a decision that was beneficial for our patients but also a sound financial decision for the hospital. They relied on my experience as an operating room nurse to educate them on the various robots. We now have several robotic surgical platforms across multiple service lines. These programs continue to grow by the numbers of cases as well as the staff supporting them. This experience gave me the insight to make solid financial decisions but placing the clinical piece first.

1. Describe a time when you had to make a difficult and unpopular decision that would affect your staff or colleagues. How did you handle the situation?  

We decided at our hospital to switch endomechanical vendors. The product we had was at the institution for over fifteen years. The surgical teams were very comfortable with this product, and we were asking to make a big change. I was the point person for the leadership, clinical staff, supply chain and the vendors. The best way to approach this change was to get people using the products outside of the operating rooms. I set up multiple trainings for the staff and physicians where they could use the product in a low stress environment. Case observations were set up with the vendor so they could understand how we used the existing product. Most importantly I was always present for both the nursing and surgical staff so I could escalate their concerns in real time. This validated their concerns, so they knew they were being supported during this conversion.

1. Share one life experience, hobby, or fact about you that most people don't know and would be surprised to learn about you.

When I was in the sixth grade my grandfather was in the hospital for a couple of months. During this time, I would spend a lot of time with him and my family. The morning of his discharge he needed to have his central line removed. The surgeon removed the central line but used a small sticker to cover the insertion site and it bled. We asked if the site should bleed, and he stated it would for a bit. After a few minutes I had my grandfather hold pressure while I went to find the doctor. The surgeon told me I didn’t know what I was talking about, “everything is normal.” At this point I continued to advocate for my grandfather because I knew this didn’t look okay. Finally, the surgeon returned to fix the dressing and stop the bleed. This was my beginning in patient advocacy.

