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L ast year, OR Excellence went fully virtual 
for the first time in its 12-year history. It 
was a resounding success. More than 2,000 

attendees from across the country and around the 
world connected online to learn from a lineup of 
expert speakers and network with top surgical 
leaders. This year’s OR Excellence will also be 
fully virtual, giving you convenient access to 20 
continuing education credits and a program 
packed with informative presentations conducted 
by nationally recognized expert speakers who will 
entertain and inform. The three-day live virtual 
meeting will take place Oct. 12-14, and the confer-
ence’s on-demand content will be available 24/7 
for two months afterward. 

We’re excited to have two renowned keynote 
speakers on the program. Marty Makary, MD, 
MPH, one of the nation’s leading voices in health 
policy and management, will kick off the confer-
ence with what’s sure to be a compelling look 
back at COVID-19 and where health care is headed 
in a post-pandemic world. On the conference’s sec-
ond day, John Boockvar, MD, a world-famous neu-
rosurgeon and star of Netflix’s critically acclaimed 
docuseries Lenox Hill, will teach you how to be 
more present and mindful in your professional and 
personal lives. 

Registering for the conference will also give 
you access to two live workshops. Adolph 
Lombardi, MD, one of the nation’s top minimally 
invasive orthopedic specialists, will share insights 
on how to run a world-class joint replacement 
program. Katie Boston-Leary, PhD, MBA, MHA, 
RN, NEA-BC, of the Reach Initiative, and Cynthia 
Sweeney, DNP, MSN, RN, CNOR, NEA-BC, FAAN, 
CAPT, USNR, NC, formally of the Daisy 
Foundation, will team up to lead interactive dis-
cussions about advancing your career and devel-
oping a tight-knit team full of individual leaders 
who deliver excellent patient care. 

You’ll see live check-ins with surgical teams who 
will share their creative solutions to everyday prob-

lems, and have access to networking lounges and 
the virtual exhibit hall where top vendors will pro-
vide information about leading surgical products 
and services. In many ways, Virtual OR Excellence 
provides a level of connectivity and interaction 
that’s unmatched by live conferences.  

Carol Capella, RN, MSN, CNOR, who runs a GI 
center in Florida, is one of the many familiar 
faces we look forward to catching up with at OR 
Excellence. She’s a friend of the magazine and 
always attends the conference with her husband. 
Last year, even during the pandemic, she 
wouldn’t think of ruining her record of near per-
fect attendance. 

“Donald and I so missed seeing everyone — 
going to the conference every year is like our fami-
ly reunion,” she says. “But I logged on and once 
again it was an exceptional conference. Great 
speakers who provided great content that you can 
bring back to your center and actually utilize. I 
especially enjoyed the chat rooms where I was 
able to meet with peers one on one, and chat 
about our experiences and give suggestions about 
the issues we all face.” 

We hope you join the OR Excellence family to 
meet Carol and so many other amazing surgical 
leaders who love to learn from others and share 
their knowledge built on years of hard work and 
practical experience. Head to orexcellence.com 
for more information about the program and make 
plans to attend the conference you’re sure to love 
and can’t afford to miss. We look forward to seeing 
you online in October! OSM
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Let’s Do It Again
Dan Cook | Editor-in-Chief
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B
y now everyone is an expert in how to 
attend and participate in virtual meetings 
and conferences. During the pandemic, we 

all learned how to navigate virtual events and gain 
the knowledge and instruction that normally would 
have been learned in person, with your fellow OR 
leaders sitting right next to you.  

Outpatient Surgery Magazine made the deci-
sion to present the 13th annual OR Excellence 
Conference virtually for a second consecutive 
year to gather the best speakers and topics in a 
format that would allow the most participation. 
While we all look forward to the face-to-face live 
meeting again in 2022, our goal was to provide 
the best and easiest way to access top topics and 
speakers during what is still a hectic time for all 
healthcare professionals. So, no travel or time off 
from work required — just your participation as a 
registered attendee!  

 
You will not want to miss these  
exciting offerings: 

• Live Keynotes and Live General Sessions 
• 10 Top On-Demand Topics 
• New this year: Birds-of-a-Feather Forums 

6 Great Opportunities to Chat 
• These networking sessions will give you 

the chance to have an open dialogue 

about the topics that affect you every day 

and also make some new connections!   
 

Here are some great tips to make the most  
of this year’s virtual meeting:  

• Save the Date. Perhaps the hardest lesson 
we’ve learned during the pandemic is that time 
is extremely difficult to book for those things 
that are meaningful and would help our careers. 
So many other pressures — personal and pro-
fessional — take over your calendar. The only 
way to get around that is to block the time for 
the Live Program, Oct. 12 to 14, and let your 
team know that you will be unavailable for 

those hours. You owe it to yourself to make the 
time, enjoy the speakers and gain valuable con-
tinuing education credits.  

• Enjoy the On-Demand Sessions. We’ve pulled 
together 10 great sessions by expert speakers that 
will be available 24/7 for 60 days. The best tip we 
can suggest is to set aside a few hours each week to 
access this content, so you don’t miss out on these 
enjoyable and informative sessions. 

• Find a Quiet Place to Enjoy the Conference. 
This is the hardest task in your demanding world. 
You may choose to participate in Virtual OR 
Excellence in the privacy of your own home, on a 
day off, or for a few hours in a private office or 
space. No matter what, try to make it a safe and dis-
traction-free place to listen, learn, connect and 
grow your knowledge. We’ve planned some extra 
special sessions that will inspire you to become a 
better leader and face your challenges. In some, the 
Outpatient Surgery cover stories come to life with 
speakers who have appeared in the pages of our 
magazine – you will not want to miss them and hear 
their stories live and in their own words.   

• Make New Connections. It’s important to meet 
your fellow colleagues virtually whenever possible, 
so we’ve planned a new Birds-of-a-Feather net-
working opportunity in a platform that allows for 
great interactions. It’s all part of the same registra-
tion price, so you are encouraged to sign up for 
these casual conversations that just might make 
your day through a great conversation and some 
“aha” moments.   

• Make Time for You. It’s been a tough year all 
the way around for everyone. You deserve this 
educational break from your daily routines. We 
made the decision to go virtual so that as many 
surgical leaders as possible can participate in OR 
Excellence this year. It will require no travel and 
will be available with special Early Bird pricing for 
Outpatient Surgery Magazine subscribers and 
AORN members — so no excuses, you deserve 
this conference! OSM
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How to Navigate a Virtual Meeting – Everyone’s a Pro!
Tips for Getting the Most Out of OR Excellence 2021
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Tuesday, Oct. 12 
10:30 a.m. – Welcome and Introductions  
10:35 a.m. – 11:35 a.m. – Opening Keynote 
Healthcare in a Post-COVID Era: What the Pandemic Taught Us 

Marty Makary, MD, MPH 

11:35 a.m. – 12:00 p.m. – Ideas That Work 
Outpatient Surgery editors and guests 

12:00 p.m. – 12:30 p.m. – Virtual Exhibit Hall Open  
12:30 p.m. – 12:45 p.m. – Break  
12:45 p.m. – 12:50 p.m. – General Session #1 Introduction  
12:50 p.m. – 1:50 p.m. – General Session #1 
Our Impassioned Push for Surgical Smoke Evacuation Legislation 

Angela Hohn, RN, BSN, BS, CNOR, FCN 
Brenda Ulmer, MN, RN, CNOR 

1:50 p.m. – 1:55 p.m. – General Session #2 Introduction  
1:55 p.m. – 2:55 p.m. – General Session #2 
Performing Surgery for the Greater Good 

Demetrio J. Aguila III, MD, FACS 

2:55 p.m. – 3:00 p.m. – Remarks & Announcements  

Wednesday, Oct. 13 
10:30 a.m. – Welcome and Introductions  
10:35 a.m. – 11:35 a.m. – Second Day Keynote 
The Secret of Gritflowness 

John Boockvar, MD 

11:35 a.m. – 11:40 a.m. – OR Excellence Awards Introduction  
11:40 a.m. –12:15 p.m. – LIVE OR Excellence Awards Presentations  
12:15 p.m. – 12:30 p.m. – Break   
12:30 p.m. – 12:35 p.m. – General Session #3 Introduction 
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October 12, 13 & 14, 2021
VIRTUAL OR EXCELLENCE 2021 SCHEDULE AT A GLANCE

ORX_2107_SAG-OK_Layout 1  6/21/2021  6:05 PM  Page 4

All Times are in Eastern Time Zone.



12:35 p.m. – 1:35 p.m. – General Session #3 
Moving Toward More Welcoming Care 

Heena Santry, MD 
Philip Louie, MD 
Carter Todd, MS, RN, CCRN 

1:35 p.m. – 1:40 p.m. – General Session #4 Introduction 
 

1:40 p.m. – 2:40 p.m. – General Session #4 
A New Era in Infection Prevention 

Bernard Camins, MD 

2:40 p.m. – 2:45 p.m. – Remarks & Announcements 
 

Thursday, Oct. 14 
10:30 a.m. – Welcome and Introduction 
 

10:35 a.m. – 12:20 p.m. – Workshop #1 
Set Up to Succeed in Total Joints 

Adolph V. Lombardi Jr., MD 

12:20 p.m. – 1:00 p.m. – Birds-of-a-Feather Networking Forums 
 

12:20 p.m. – 12:40 p.m. – Infection Control 
Patient Satisfaction 
Surgical Smoke 

12:40 p.m. – 1:00 p.m. – Patient Safety 
Preparing for the Next Pandemic 
Staff Training: New Technologies 

1:00 p.m. – 1:15 p.m. – Break 
 

1:15 p.m. – 3:00 p.m. – Workshop #2 
Reach Your Full Potential as a Leader 

Katie Boston-Leary, PhD, MBA, MHA, RN, NEA-BC 
Cynthia Sweeney, DNP, MSN, RN, CNOR, NEA-BC, FAAN, CAPT, USNR, NC 

3:00 p.m. – 3:10 p.m. – Closing Remarks

JU L Y  2021 • OREXCELLENCE .COM   •  5
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Tuesday, Oct. 12 
10:30 a.m. – Welcome and Introductions 

10:35 a.m. – 11:35 a.m. – Opening Keynote 
Healthcare in a Post-COVID Era: What the Pandemic Taught Us 

Marty Makary, MD, MPH, The New York Times bestselling author of The 
Price We Pay and Unaccountable, will discuss the inefficiencies in health 
care that were exposed during COVID-19 and the unprecedented chal-
lenges that accelerated innovation. Dr. Makary, one of the nation’s lead-
ing health policy experts and a frequent contributor on cable news net-

works, will discuss what surgical professionals should take away from the pandemic 
and the important role they can play moving forward in designing a more responsive, 
expandable and patient-centered healthcare system. 1 CU 

Marty Makary, MD, MPH 
Johns Hopkins School of Medicine & Bloomberg School of Public Health 

11:35 a.m. – 12:00 p.m. 
Ideas That Work 
Outpatient Surgery editors and guests 

12:00 p.m. – 12:30 p.m. – Virtual Exhibit Hall Open 

12:30 p.m. – 12:45 p.m. – Break 

12:45 p.m. – 12:50 p.m. – General Session #1 Introduction 

12:50 p.m. – 1:50 p.m. – General Session #1 
Our Impassioned Push for  
Surgical Smoke Evacuation Legislation 

In March 2020, Angela Hohn, RN, BSN, BS, CNOR, FCN, a perioperative 
nurse in the Atlanta VA Health Care System, was told she had stage 4 
non-small cell lung cancer. The devastating diagnosis likely caused by 
decades of exposure to surgical smoke sent Ms. Hohn on a personal 
crusade to rid ORs across the country of dangerous plume. She teamed 
up with Brenda Ulmer, MN, RN, CNOR, a past president of AORN and 
longtime advocate of surgical smoke safety. Together they embarked on 
a lobbying effort to pass a law in Georgia that would require healthcare 
facilities throughout the state to install and use surgical smoke evacua-
tion systems. Learn from this inspiring story of personal and profession-

6  • SU P P L E M E N T  T O  OU T P A T I E N T  SU R G E R Y  MA G A Z I N E  •  JU L Y  2021
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VIRTUAL OR EXCELLENCE 2021 LIVE PROGRAM
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al triumph to advocate for smoke evacuation legislation in your state. 1 CU 
Angela Hohn, RN, BSN, BS, CNOR, FCN 
Atlanta VA Health Care System 
Brenda Ulmer, MN, RN, CNOR 
Perioperative Nurse Educator 

1:50 p.m. – 1:55 p.m. – General Session #2 Introduction 

1:55 p.m. – 2:55 p.m. – General Session #2 
Performing Surgery for the Greater Good 

Demetrio Aguila III, MD, FACS, lets patients pay for procedures with vol-
unteer work as part of his mission to provide affordable world-class 
surgical care. His Healing Hands of Nebraska’s M25 Program, which 
was featured on CNN’s Champions for Change, offers patients the oppor-
tunity to invest in themselves and their surgical outcomes with support 

from family, friends and communities. Dr. Aguila will inspire and challenge you to think 
outside the box to find innovative ways to help solve the country’s medical debt problem 
and increase access to surgical care for all patients. 1 CU 

Demetrio J. Aguila III, MD, FACS 
Healing Hands of Nebraska 

2:55 p.m. – 3:00 p.m. – Remarks & Announcements 
Wednesday, Oct. 13 
10:30 a.m. – Welcome and Introductions 

10:35 a.m. – 11:35 a.m. – Second Day Keynote 
The Secret of Gritflowness 

John Boockvar, MD, renowned neurosurgeon and star of the hit Netflix 
docuseries Lenox Hill, will reveal how grit, flow and mindfulness — the 
three principles of “gritflowness,” a term he coined to describe the tools 
he uses to remain focused and calm during high-stress situations — 
leads to being fully present in the moment, without worry of past events 

or future possibilities. It’s an essential skill for managing anxiety inside and outside of 
the OR. Dr. Boockvar’s insights will help you acknowledge stress and understand there 
are simple ways to manage it. When you integrate the three concepts of gritflowness 
into your daily life, you end up in the ideal state of mind. 1 CU 

John Boockvar, MD 
Lennox Hill Hospital 
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11:35 a.m. – 11:40 a.m. – OR Excellence Awards Introduction 

11:40 a.m. –12:15 p.m. – LIVE OR Excellence Awards Presentations 

12:15 p.m. – 12:30 p.m. – Break  

12:30 p.m. – 12:35 p.m. – General Session #3 Introduction 

12:35 p.m. – 1:35 p.m. - General Session #3 
Moving Toward More Welcoming Care 

Purposeful action is needed to strengthen diversity, equity and inclu-
sion in health care. This panel discussion involves the new generation 
of providers who help to increase representation through community 
outreach and advocacy, answer the call for cultural humility in everyday 
interactions, and look for ways to promote open discussions about 
racial and societal disparities. After this engaging and important con-
versation, you’ll feel motivated to make positive change happen in your 
facility and community. 1 CU 

Heena Santry, MD 
The Ohio State University Wexner Medical Center 
Philip Louie, MD 
Virginia Mason Medical Center 
Carter Todd, MS, RN, CCRN 
Dignity Health 

1:35 p.m. – 1:40 p.m. – General Session #4 Introduction 

1:40 p.m. – 2:40 p.m. – General Session #4 
A New Era in Infection Prevention 

COVID-19 has highlighted the important role infection preventionists play 
in ensuring infection-preventing protocols are implemented and followed 
consistently. They’ve evolved into essential members of patient care teams 
who enforce policies that limit transmission of pathogens and multidrug-
resistant organisms, and serve as invaluable experts in protecting health-

care workers from communicable diseases. This timely and informative presentation will 
highlight their work as well as the practices put in place that have led to safer patient care 
and left surgical facilities better prepared for the next pandemic. 1 CU 

Bernard Camins, MD 
Mount Sinai Health System 

2:40 p.m. – 2:45 p.m. – Remarks & Announcements 
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Thursday, Oct. 14 
10:35 a.m. – Welcome and Introductions 

10:35 a.m. – 12:20 p.m. – Workshop #1 
Set Up to Succeed in Total Joints 

Business is booming in one of surgery’s fastest growing and most prof-
itable specialties. CMS has begun paying for total knees performed in 
ASCs and this year green-lighted total hips. Adolph V. Lombardi Jr., MD, a 
national leader in the development of minimally invasive hip and knee 
replacement techniques, will share the secrets to success in same-day 

total joints. Learn about the finely tuned clinical protocols and patient-centered care his 
team has relied on to perform 12,000 joint replacements (and counting) in a surgery center 
that sets the standard for positive outcomes and innovative orthopedic care. 1.5 CU 

Adolph V. Lombardi Jr., MD 
JIS Orthopedics 

12:20 p.m. – 1:00 p.m.  
Birds-of-a-Feather Networking Forums 
12:20 p.m. – 12:40 p.m.  
Infection Control | Patient Satisfaction | Surgical Smoke 
12:40 p.m. – 1:00 p.m.  
Patient Safety | Prep for the Next Pandemic | New Technologies 
1:00 p.m. – 1:15 p.m. – Break 

1:15 p.m. – 3:00 p.m. – Workshop #2 
Reach Your Full Potential as a Leader 

This highly interactive session will help you focus on the next step in 
your career and drive toward it with confidence. Learn the skills needed 
to improve surgical quality and outcomes, make smart financial deci-
sions, enhance your facility’s diversity and culture, and build productive 
relationships with patients, colleagues and the community. Through 
teamwork, competency, comradery and mentorship, you’ll develop a 
team of leaders from the bedside to the boardroom who will work 
together to position your facility for sustained success. 1.5 CU 
Katie Boston-Leary, PhD, MBA, MHA, RN, NEA-BC 
The Reach Initiative 
Cynthia Sweeney, DNP, MSN, RN, CNOR, NEA-BC, FAAN, CAPT, USNR, NC 
Formerly of the Daisy Foundation

JU L Y  2021 • OREXCELLENCE .COM  •  9
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W hat has COVID-19 taught the health-
care industry? This is the essential 
question Marty Makary, MD, MPH, will 

address while kicking off Virtual OR Excellence 
during the conference’s opening keynote. 

He'll tackle what surgical professionals should 
take away from the pandemic and the important 
role they can play moving forward in designing a 
more responsive, expandable and patient-centered 
healthcare system. 

Health care became the largest business in the 
United States in January 2018, according to Dr. 
Makary, a professor at Johns Hopkins School of 
Medicine & Bloomberg School of Public Health in 
Baltimore. “But despite spending $3 trillion dollars a 
year, our rigid system was unable to pivot quickly 
for a health emergency,” he says. “Research infra-
structure, medical journals and capacity manage-
ment struggled with legacy systems that could not 

move fast enough.” 
Dr. Makary sounded the alarm on the pandemic 

before many believed it was going to be a problem 
and will discuss how he became deeply involved 
in fighting for preparedness, urgency and equity 
during the greatest pandemic of our genera-
tion. “COVID-19 has taught us some valuable les-
sons,” he says. “Our challenge will be to imple-
ment them quickly and never forget the obstacles 
that hurt us.” 

Dr. Makary will also discuss his latest book, 
The Price We Pay, an honest and eye-opening 
look at America’s damaged healthcare system, 
the people who are trying to fix it and a road 
map for Americans and business leaders to get a 
better deal on their health care. The book 

1 0  • SU P P L E M E N T  T O  OU T P A T I E N T  SU R G E R Y  MA G A Z I N E  •  JU L Y  2021

Healthcare in a Post-COVID Era
Oct. 12  |  10:35 a.m.
OPENING KEYNOTE

MULTIFACETED PHYSICIAN Marty Makary, MD, MPH (white coat), is a professor at 
Johns Hopkins School of Medicine & Bloomberg School of Public Health in Baltimore and 
a New York Times bestselling author.
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explains how a new business 
model based on price gouging, 
middlemen and a series of elu-
sive money games desperately 
needs to be revamped. 

In fact, Dr. Makary details 
how so much of healthcare 
spending is allocated to things  
that have nothing to do with 
patient care. He untangles 
medical bills that are so con-
fusing most doctors cannot 
interpret them, and challenges 
the medical establishment to 
remember medicine’s noble 
heritage of caring for vulnera-
ble patients. 

Dr. Makary is also the author 
of Unaccountable, a New York 
Times best-seller about the 
effort to make the nation’s 
healthcare system more trans-
parent and safer for patients, 
which was eventually turned 
into a TV series called “The 
Resident.” He is also the author 
of “Mama Maggie,” a story 

JU L Y  2021 • OREXCELLENCE .COM   •  1 1

A DEEP DIVE Dr. Makary’s latest book is a view of 
America’s damaged healthcare system, the people who are 
trying to fix it and a road map for Americans and business 
leaders to get more value for the care they receive.

about one woman’s mission to love the overlooked children of 
Egypt’s garbage slums. 

Dr. Makary is one of the nation’s leading health policy experts 
and a frequent contributor on cable news channels. His current 
research focuses on the underlying causes of disease and relation-
ship-based medicine.OSM
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B renda Ulmer, MN, RN, CNOR, and Angela 
Hohn, RN, BSN, BS, CNOR, have accom-
plished so much together that it’s almost 

impossible to believe that the two veteran periop-
erative nurses still have yet to meet in person. 
Their close virtual partnership — in conjunction 
with a team of similarly dedicated nurses, techs 
and surgeons — continues as part of what is now 
a multiyear effort to pass legislation in the state of 
Georgia that mandates the use of smoke evacua-
tion systems in ORs. They’ll speak together at 
Virtual OR Excellence to describe what has gone 
into their unwavering, multipronged effort to 
make ORs safer for all of their colleagues in the 
Peach State. Their hope is that surgical profes-

sionals in other states with similar aspirations 
will be able to take some inspiration, knowledge 
and wisdom from their story to bolster and acti-
vate their own efforts. 

In February 2020, Ms. Hohn, a perioperative 
nurse in the Atlanta VA Health Care System, was 
told she had stage 4 non-small cell lung cancer. 
The devastating diagnosis, which she and her 
trusted primary care physician believe was likely 
caused by decades of exposure to surgical smoke, 
sent Ms. Hohn on a personal crusade to rid ORs of 
dangerous plume. 

After learning about AORN’s Go Clear program, 
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Join the Nationwide Effort  
to Eliminate Surgical Smoke

Oct. 12  |  12:50 p.m.

LIVE SESSION

LOBBYING EFFORT Brenda Ulmer and Angela Hohn are working with Senator Gloria 
Butler to get smoke evacuation legislation passed in Georgia.
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a national effort to rid ORs of surgical smoke for 
good, she eventually teamed up with Ms. Ulmer, a 
veteran perioperative nurse educator, past presi-
dent of AORN and longtime advocate of surgical 
smoke safety. Together with other members of 
what became a statewide Georgia smoke evacua-
tion team, they embarked on a lobbying effort to 
get a bill introduced and passed. Ms. Hohn, in the 
midst of her recovery, testified before the Georgia 
Senate via Zoom about her personal experience, 
capturing the kind of rapt attention, comprehen-
sion and empathy from the Senate committee 
needed to gain more support for the bill. The 
Georgia smoke team’s effort was the subject of 
Outpatient Surgery Magazine’s March 2021 cover 
story (osmag.net/354avKQ). 

Unfortunately, their work is not yet finished. 
Despite hopes that a bill would be passed this year, 
the combination of the pandemic and the 2020 elec-
tions muddied the waters. “We ended the 2021 leg-
islative session with a bill in the House (HB731) and 
a bill in the Senate (SB19), both of which will be 
active when the 2022 session starts in January,” 
says Ms. Ulmer. “We’re at the beginning of efforts to 
unite Georgia nurses again to contact their legisla-
tors and urge them to support our bills. While it 
would have been very nice to have passed legisla-
tion by now, Georgia is a politically contentious 
state, so we’ve done well.” 

Given the favorable, bipartisan support the bill 
received in its Senate committee hearings, Ms. Ulmer 
believes a bill is in a good position to pass in 2022. 

Even though Ms. Ulmer and Ms. Hohn are 
focused on legislative efforts in Georgia, they’ve 
been inspired by what’s happened in other states 
this year. Illinois recently joined the existing ranks 
of Rhode Island and Colorado by passing a smoke 
evacuation bill, and at press time a bill in Oregon 
was headed to the governor’s desk. “We are all so 
happy about Illinois, and excited about Oregon,” 
says Ms. Hohn. “By the end of the year, we could 
have two additional smoke-free states.” 

Ms. Hohn continues her long recovery, but she’s 
excited about the progress that has been made 
toward preventing others from going through what 
she’s endured. “I’m doing fairly well,” she says. “I 

just have to take one day at a time as I continue my 
treatment. I’m disappointed that the Georgia bill has 
had a setback. However, it is encouraging and won-
derful news to know that other states have had 
their bills passed.” 

With your help, as well as that of countless 
other dedicated surgical professionals around the 
country, the day when all ORs go smoke-free 
draws ever closer. By attending this talk at 
Virtual OR Excellence, you’ll gain the tools and 
information you need to make real change hap-
pen in your state. OSM
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"By the end of the year, we 
could have two additional 

smoke-free states." 
Brenda Ulmer, MN, RN, CNOR
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T otal joints are rapidly migrating to the outpa-
tient arena and represent a growth opportu-
nity for ASCs, but adding cases doesn’t auto-

matically equate to excellent outcomes and prof-
itability. You need to work with high-volume sur-
geons, and have built-in efficiencies and protocols in 
place to deliver safe and cost-effective patient care. 

Adolph V. Lombardi Jr., MD, FACS, will tell you 
how to achieve those goals during an exclusive 
workshop on the third day of Virtual OR 
Excellence. Dr. Lombardi is the president of JIS 
Orthopedics, the practice that runs White Fence 
Surgical Suites ASC in New Albany, Ohio. The cen-
ter’s surgeons perform an average of 12 joint 
replacements each day, and completed the 12,000th 
replacement performed at the facility in June. 

Dr. Lombardi will tap into his extensive expert-
ise and innovative ideas in minimally invasive sur-
gical techniques during what’s sure to be an 

informative and engaging discussion. “A typical 
ASC might not be structured to handle total 
joints,” says Dr. Lombardi. “I’ll be going over the 
basic requirements needed to launch an effective 
program, and how to advance existing programs.” 

Here’s a slice of what Dr. Lombardi will discuss 
during the workshop. 

• Passion drives the train. Patients should fully 
understand what to expect on the day of surgery, 
and enter the episode of care with the mindset of 
preparing for same-day discharge and full recov-
ery. Dr. Lombardi also believes providers must be 
passionate about total joints to succeed. “You have 
to have a zeal for the job at hand, and that positivi-
ty absolutely must be contagious to your patients,” 
he says. 

1 4 4  • SU P P L E M E N T  T O  OU T P A T I E N T  SU R G E R Y  MA G A Z I N E  •  JU L Y  2021

The Keys to Success in Total Joints
Oct. 14  |  10:35 a.m.

POSITIVE REINFORCEMENT Dr. Lombardi explains an upcoming total joint procedure to 
a patient. He believes surgeons who are enthusiastic about their work achieve better out-
comes.
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• Improved 
instrument care. 
Surgeons must be 
accustomed to open-
ing only the instru-
ments that are essen-
tial to the procedure, 
a practice that 
results in fewer 
items needing to be 
cleaned and steril-
ized between cases. 
“Using fewer instru-
ment sets cuts down 
on reprocessing 
times,” points out  
Dr. Lombardi. 

An effective 
instrument manage-
ment plan is also 
essential to perfect-
ing surgical work-
flows. Surgical team 
members should 
know which tools to 
prioritize for repro-
cessing and techs 
should standardize 
how they set up 
back tables. “You must pre-treat instruments the 
moment you’re finished with them in the OR to 
shave minutes from the time it takes to get them 
ready for the next case,” says Dr. Lombardi. 

• Enhanced recovery protocols. Dr. Lombardi 
created a Rapid Road to Recovery booklet for 
patients that includes the basics of hip and knee 
replacement care, answers to frequently asked 
questions, what to expect during the first two 
weeks of recovery and a list of potential complica-
tions that require an immediate phone call to a 
member of the care team. 

His patients meet with a physical therapist seven 
days before their procedures to review the plan for 
early post-op ambulation and successful recoveries. 
“Providers must prepare patients for immediate 
rehabbing and know what to say during the first 

post-op phone call to 
make sure patients 
are doing well,” says 
Dr. Lombardi. 

• Versatile staff. 
Creating a team full 
of cross-trained 
providers is key. 
Circulating nurses 
should be able to 
scrub should the 
need arise, and 
scrub techs should 
be able to help out 
in sterile processing, 
according to Dr. 
Lombardi. “And for 
consistency of care, 
it’s best if patients 
are treated by the 
same nurses in pre- 
and post-op areas,” 
he says. 

Dr. Lombardi will 
provide step-by-step 
instructions for pre-
venting PONV and 
managing post-op 
pain, and share his 

patient selection parameters. Unlike many prac-
tices, he doesn’t eliminate patients with high BMIs 
from consideration. 

He’ll also discuss how to handle Medicare 
cases and offer his best tips for negotiating bun-
dled payments with commercial insurers. He 
believes successfully aligning the financial inter-
ests of surgeons, facilities and insurance compa-
nies is more important than ever. 

“I see a future in which only the most complex 
revision joint replacements will be done on an 
inpatient basis,” says Dr. Lombardi. “By focusing 
on the medical optimization of patients, constant-
ly fine-tuning your clinical protocols and remain-
ing focused on the best practices of same-day sur-
gery, you can take your total joints program to 
the next level.” OSM
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“I see a future in which only  
the most complex revision joint 

replacements will be done  
on an inpatient basis.“
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D uring this highly interactive 
workshop on the third day 
of Virtual OR Excellence, 

you’ll learn from a pair of dynamic 
and experienced healthcare profes-
sionals about the skills needed to 
advance your career and develop a 
team full of leaders. 

The skills have never been more 
essential after surgical leaders 
stepped up in a big way during the 
pandemic, guiding their staffs 
through a series of unprecedented 
challenges in order to provide safe 
patient care. The experience highlighted the essen-
tial role heads of facilities play on a daily basis. 

“Good leaders are needed now more than ever, 
but being a good leader is more difficult today due 
to the many challenges caused by COVID-19,” says 
Katie Boston-Leary, PhD, MBA, MHA, RN, NEA-BC, 
of The Reach Initiative.  

Dr. Boston-Leary says leaders must avoid falling 
into the trap of implementing a policy-driven, top-
down management style with a lack of transparen-
cy. “That’s where you lose people, particularly 
today’s workers who want to be engaged and 
inspired,” she says. “People are reexamining their 
priorities after the pandemic. Nurses are voting 
with their feet.” 

Today’s leaders need to engage their teams and 
work with them. There is no other option. “We 
often focus on the challenge of finding staff to fill 
vacant roles, but what about the staff who remain?” 
asks Cynthia Sweeney, DNP, MSN, RN, CNOR, 
NEA-BC, FAAN, CAPT, USNR, NC, formally vice 
president of nursing at the Daisy Foundation. 
“Refocus yourself in a positive place, and make sure 
you can retain them for extended periods.” 

Developing strong surgical leaders is becoming 
less of a priority, according to Dr. Boston-Leary. 
Staff members who are engaged and passionate 
about their work are often selected for the posi-

tions, but Dr. Boston-Leary believes there’s not 
enough of an investment in furthering their leader-
ship skills. “It’s difficult for surgical leaders to dedi-
cate time to continuing education because their 
environment needs them,” she says. “It requires 
investments in resources and time. Surgical leaders 
are often forced to learn on their own. They take 
their lumps and keep going until they figure it out. 
Some survive to advance their careers, some don’t.”  

Dr. Boston-Leary says it’s important for surgical 
leaders to build relationships with people outside 
of surgery. For example, she built a network of 
connections with members of the Healthcare 
Financial Management Association to develop her 
skills in that area. 

“You also have to forge new relationships and 
network with other surgical leaders,” says Dr. 
Boston-Leary. “That’s why conferences like OR 
Excellence are so important.” 

Dr. Sweeney and Dr. Boston-Leary will teach you 
about all aspects of leading a surgical department 
or facility. “We’ll talk about how leadership skills 
impact finances, relationships with fellow team 
members, patient safety and quality outcomes,” 
says Dr. Sweeney. “And we can speak to leadership 
at all levels — from the bedside to the person who 
ultimately has the responsibility to make it all run 
smoothly.” OSM
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Reach Your Full Potential as a Leader
Oct. 14  |  1:15 p.m. 
LIVE WORKSHOP

EXPERT INSIGHTS Dr. Sweeney (left) and Dr. Boston-Leary are looking forward to sharing the leadership lessons 
they’ve learned during their successful careers.
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D emetrio Aguila III, MD, FACS, wants sur-
geons to provide world-class care that 
doesn’t saddle patients with crushing 

financial debt, and ensures buy-in from the 
patient as well as moral and financial support 
from friends, neighbors and the community at 
large. That’s the mission of his M25 Program, a 
revolutionary concept that gives patients the 
option to pay for surgical procedures through 
volunteer work within their local communities. 
For example, patients who undergo a surgery 
that costs $5,000 out of pocket are offered the 
alternative of investing 250 hours of service 
through the program. 

It’s the culmination of Dr. Aguila’s lifelong quest 
to solve the healthcare debt problem that has vexed 
him since his medical school days and came to a 
head while he was providing humanitarian care dur-
ing his Air Force deployment in Afghanistan. “In 
many cases, I was able to provide better care in a 
more efficient manner for individuals living in mud 
huts than I could for patients living in our nation’s 
capital,” says Dr. Aguila. 

At Virtual OR Excellence, Dr. Aguila will 
describe the inner workings of the M25 Program, 
which was featured on CNN’s Champions for 
Change, and hopefully inspire facility leaders to 
come up with creative solutions of their own to the 
sometimes prohibitive cost of life-changing surgery. 
“We need to find better ways to help those who are 
hurting,” says Dr. Aguila. “Give yourself permission 
to think outside of the box or, better yet, throw the 
box away altogether.” 

While the M25 Program does allow patients to 
use an unorthodox payment method to cover the 
cost of their surgeries, Dr. Aguila doesn’t want it 
viewed as charity care. “We’re not simply giving sur-
geries away,” he says.  

The volunteer hours patients and their friends, 
family and community put into the program allow 
them to retain their dignity, the impact of which 
can’t be understated. “Time and again, patients will 

say, ‘Doctor, thank you for allowing me to partici-
pate in my care and not just giving me a handout,’” 
says Dr. Aguila. 

The M25 Program is currently part of Dr. Aguila’s 
Healing Hands of Nebraska Clinic, which is a for-
profit entity that comes with certain inherent limita-
tions. That’s why he recently formed Healing Hands 
of America, an organization that will become a 
national non-profit pending IRS approval. That non-
profit status has the potential to transform the 
reach of the M25 Program from a regional scale to a 
potentially global one. 

“We already have partners in Fort Collins 
(Colo.) and Chicago, in addition to our original 
partners in Nebraska,” says Dr. Aguila. 
“Hopefully, we’ll soon have Healing Hands of 
Texas and Healing Hands of California and, 
maybe someday, programs established in Canada 
and other countries throughout the world.” 

During his presentation, Dr. Aguila hopes to edu-
cate and motivate attendees on what surgical pro-
fessionals can do when they look beyond the con-
fines of the current healthcare system. “My ulti-
mate hope is to inspire other doctors and facilities 
to find more innovative ways to help patients pay 
for surgery,” he says. OSM
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A New Way to Pay for Surgery
Oct. 12  |  1:55 p.m.
LIVE SESSION

PAY IT FORWARD Dr. Aguila (right) hopes his presentation will inspire other healthcare 
professionals to look for innovative ways to help patients afford the care they need.
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T o strengthen diversity, 
equity and inclusion in 
health care, surgical lead-

ers must step up and take pur-
poseful action. Carter Todd, MS, 
RN, CCRN, a nurse leader with 
Dignity Health in San Francisco 
and president of the Capitol City 
Black Nurses Association, hopes 
to inspire leaders to make needed 
change happen during what’s 
sure to be a compelling panel dis-
cussion at Virtual OR Excellence. 

“I think people should walk 
away from the talk with the feel-
ing of individual ownership for 
improving the culture of diversity 
in their work and home environ-
ments,” he says. 

Ownership is a critical compo-
nent of any facility’s efforts to pro-
vide more welcoming care. “We 
often assume someone else will fix the problem, or 
that an issue will be resolved by an outside force,” 
says Mr. Todd. “Diversity, equity and inclusion 
efforts call for us to remain accountable to our-
selves in order to continue learning about and valu-
ing each other’s lived experiences.” 

When he’s not providing front-line nursing care, 
Mr. Todd is frequently out in the community raising 
awareness about his profession in an effort to 
increase the number of nurse leaders from a tradi-
tionally underrepresented demographic. “My top 
priority when it comes to community advocacy ini-
tiatives has always been to develop more nurse 
leaders of color to combat the health disparities 
that have historically plagued our communities,” 
says Mr. Todd. 

He’ll be joined on the panel by Heena Santry, 
MD, a trauma and acute care surgeon who has a 
passion for developing a diverse and compassionate 
healthcare workforce. “I’m interested in intentional 

approaches to forming inclusive care teams that 
enable all to thrive and do their best work in service 
of the patient,” she says. 

Philip Louie, MD, a spine surgeon at Virginia 
Mason Medical Center in Seattle, will round out the 
panel. He hopes the discussion will serve as a 
springboard for others to feel more comfortable 
engaging in open discussions about racial and social 
disparities. “Many of these struggles that people 
continue to experience occur on a daily basis in 
seemingly routine activities,” says Dr. Louie. 

He believes having an open set of eyes and wel-
coming heart to those around you, despite the gap-
ing differences that may exist, can be a powerful 
first step in strengthening our communities and 
understanding the importance of diversity, equity 
and inclusion in health care. “It’s the accumulation 
of seemingly small everyday encounters and efforts 
that can drive large-scale changes in our work-
places and communities,” says Dr. Louie. OSM

1 8  • SU P P L E M E N T  T O  OU T P A T I E N T  SU R G E R Y  MA G A Z I N E  •  JU L Y  2021

A More Welcoming Healthcare System
Oct. 13  |  12:35 p.m.
LIVE SESSION

AGENT OF CHANGE Carter Todd, MS, RN, CCRN, focuses his community advocacy initiatives on growing the number of 
nurse leaders of color, an increase that would ultimately lead to more equitable health care.
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B ernard Camins, MD, hopes 
attendees log off from his 
presentation at Virtual OR 

Excellence and return to their facilities 
with a renewed sense of urgency in 
implementing tried-and-true infection 
prevention protocols that clinicians 
swore by during the darkest moments 
of pandemic. “It’s so important that sur-
gical professionals continue to be as 
meticulous about wiping down sur-
faces and performing hand hygiene,” 
says Dr. Camins, the medical director 
of infection prevention at the Mount 
Sinai Health System and professor of 
infectious disease at Icahn School of 
Medicine at Mount Sinai, both of which 
are located in New York City. 

Dr. Camins would like to see healthcare organi-
zations keep the infection control momentum and 
best practices going strong long after the pandemic 
ends. “When we all started wearing the masks, you 
saw what happened during flu season and how 
effective this simple measure was at preventing 
people from getting sick,” he says. 

Moving forward, Dr. Camins says it would be 
nice to see universal masking in place during the flu 
season to keep cases down and people healthy. 
He’d also like to see healthcare workers ease off of 
the hero mentality that seemed to plague organiza-
tions before COVID-19. “Far too many workers 
were trying to tough it out if they were feeling sick 
or had a slight fever,” he says. “But during a deadly 
pandemic, staying home to keep patients safe 
became the norm. Let’s hope that sticks.” 

The pandemic highlighted the critical importance 
infection preventionists and their evidence-backed 
protocols play in keeping patients and staff safe, 
and Dr. Camins wants to make sure this focus 
remains a priority. He knows a thing or two about 
the power and potential of thorough infection con-
trol protocols. During the pandemic, Dr. Camins 

was asked by the United States Tennis Association 
(USTA) to serve on an advisory group to ensure the 
iconic U.S. Open could be held safely, albeit with-
out spectators. “It was a high-pressure initiative that 
involved a ton of hard work, but it was also a won-
derful experience,” recalls Dr. Camins, adding that 
he was a bit starstruck to be just six feet away from 
legends like Serena Williams. 

During his presentation at Virtual OR Excellence, 
Dr. Camins will discuss the invaluable role infection 
preventionists must play in creating and enforcing 
policies that prevent infections and keep multidrug-
resistant organisms at bay. He’ll also share what you 
can do to be better prepared for the next pandemic. 

“We have to constantly remind ourselves to get 
back to the basics and keep doing the simple things 
that we know will work,” says Dr. Camins. “We 
can’t afford to let our guard down.” 

As society eases into full reopening mode and 
adjusts to reentry, Dr. Camins has a message for the 
public. “I advocate for everyone to get vaccinated,” 
he says. “And if you’ve already been vaccinated, it 
doesn’t mean you can live like it’s 2019. We still 
have to be safe.” OSM
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Oct. 13  |  1:40 p.m.

LIVE SESSION

Back to the Basics

MAJOR ACCOMPLISHMENT Dr. Camins (standing, left) was a member of the medical advisory group that was 
charged with ensuring the U.S. Open Tennis Championships were safely held during a global pandemic.
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The Secret of Gritflowness
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J ohn Boockvar, 
MD, is one of the 
stars of the Netflix 

docuseries Lenox Hill, 
the show named for the 
historic hospital on 
Manhattan’s Upper East 
Side where he cares for 
patients suffering from 
glioblastoma multiforme 
(GBM), the most aggres-
sive form of brain cancer. 
It’s why Dr. Boockvar’s 
career has been filled 
with moments of pro-
found gratitude from hav-
ing the opportunity to 
save lives and dark moments in dealing with 
inevitable death. 

“Every surgeon, the saying goes, has their 
own graveyard they visit on occasion,” he says. 
“But it’s all part of my job. And when I’m not 
sure if I can go on anymore, I remember one 
simple thing: Inhale. Exhale.” 

Dr. Boockvar fully embraced the potential of 
mindfulness in medical school — long before the 
concept was mainstream. He created the term 
“Gritflowness” to describe the combination of grit, 
flow and mindfulness needed to reach his desired 
state of mind. 

Grit involves deliberate practice and single-mind-
ed drive to master a skill. For example, Dr. 
Boockvar spent endless hours in cadaver labs dur-
ing medical school practicing new surgical tech-
niques on his way to becoming one of the best neu-
rosurgeons in the world. Mindfulness is being fully 
present in the moment, without worry of past 
events or future possibilities. It’s an essential skill 
for managing the inevitable stress of everyday life 
inside and outside of the OR. Flow state is the cul-
mination of grit and mindfulness. 

“At its core is finding my flow state, which is the 
place where I think without thinking, operating on 
autopilot, and trusting my training and my 
instincts,” says Dr. Boockvar. “It’s where I do my 

best work, and where I 
need to be if I want to 
save lives without my 
mind and my anxiety get-
ting in the way.” 

You don’t need to per-
form high-risk proce-
dures where the balance 
between life and death is 
in your hands to benefit 
from Gritflowness. 

“Whoever you are, 
whatever you do, the 
principle is the same — 
negative mindset only 
makes situations worse, 
and poise and composure 

frequently carry the day,” says Dr. Boockvar. “The 
next time you’re faced with a task you find daunt-
ing, just stop, breathe and find your flow. The rest 
will follow.” Regardless of whether you work in the 
OR, gritflowness is a crucial tool to help mitigate the 
stress of daily life, according to Dr. Boockvar. 
“Dwelling on past failures, or thinking about all the 
responsibility we’re given and feeling like we have 
little control over situations are the daily challenges 
to mindfulness,” he says. 

Dr. Boockvar incorporates mindful moments into 
surgical time outs to create a sense of group calm 
before his team begins highly complex procedures. 
He asks his colleagues to focus on their breathing 
and be present in the moment. “We check the 
patient and confirm the details of the operation, but 
we also need to check on the well-being of the 
staff,” explains Dr. Boockvar. “The mindful time out 
introduces the concept of mindfulness to members 
of the team, and hopefully inspires them to begin 
training, even for just a few minutes a day.” 

That training can begin with the 4-7-8 breath — 
inhaling through the nose for four seconds, holding 
it for seven seconds and exhaling slowly through 
the mouth for eight seconds. It’s a simple but impor-
tant first step on the path to mindfulness, according 
to Dr. Boockvar: “If you do it for two minutes a day, 
you’re well on your way.” OSM
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Exploring Key Trends in the Future of ASCs 

CMS announced it will gradually eliminate the inpatient-only procedure list 
over the next three years and procedures formally approved for HOPDs will 
now be reimbursable in surgery centers. As the line between inpatient and 
outpatient care continues to be blurred, ASCs are well positioned to capture 
the growing number of complex cases that are safely moving to same-day 
surgical facilities. Learn why the nimbleness and responsiveness ASCs 

demonstrated during the pandemic has cemented the future of the facilities as essential 
drivers of cost-effective and high-quality surgical care. 1 CU 

David Shapiro, MD, CASC  
Tallahassee, Fla. 

 
Best Practices in Post-op Pain Management 

Opioid-sparing regimens advance outpatient surgical care by preparing 
patients for same-day discharge and at-home recoveries. Learn about new 
and evolving ultrasound-guided nerve blocks that have become an essential 
element of multimodal pain control regimens implemented during increas-
ingly complex procedures. This lively presentation will also provide action-
able advice for managing pain in ways that reduce complications, improve 

recoveries and increase patient satisfaction. 1 CU 
Thomas W. Durick, MD 
The Ohio State University Wexner Medical Center 

 
Smart Staffing Solutions for Surgery Centers 

Employee-related costs are the biggest operating expense in ASCs. One of 
the most respected voices in surgery center management shares how to 
implement streamlined and cost-saving staffing solutions to ensure your 
facility is filled with hardworking, highly skilled and versatile professionals. 
Learn about proven methods to compress daily surgical schedules, cross-
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VIRTUAL OR EXCELLENCE 2021 ON DEMAND PROGRAM
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The Virtual OR Excellence Program will be available 24/7 to all attendees from 
Oct. 12 to Dec. 12 to continue the virtual experience of the conference. 
The Live Program will also be available for attendees to hear again and 

review. Altogether, you'll have access to 19 hours of continuing education (CE) 
— all of this valuable education is available for 60 days at your convenience and 
based on your own personal scheduling needs.    
 
Here are 10 On-Demand Sessions on important topics and trends about the latest 
developments in outpatient surgery to help you and your team learn and grow 
together. Enjoy 24/7 access to all of these educational sessions presented by 
leaders in the OR community — and earn valuable CE credits! 
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train key staff members and creative ways to help your employees work more efficiently and 
effectively. 1 CU 

Ann Geier, MS, RN, CNOR(E), CASC 
Ambulatory Healthcare Strategies 

 
Are You Treating Staff Fairly? 

It’s often difficult for surgical leaders to make sense of the Fair Labor 
Standards Act, but understanding its intricacies is critical to compensating 
employees properly. This presentation offers practical, easy-to-under-
stand advice for following the law’s provisions and remaining in compli-
ance with its definitions of standard working hours and overtime pay. 
You’ll learn how to document work times, manage exemptions and paid 

sick time leaves, and navigate wage and hour protection issues — all critical factors in 
running a successful center. 1 CU  

Casey Duhart, BS, M.Ed, JD 
Waller Lansden Dortch and Davis LLP 

 
Streamline Your Sterile Processing Practices 

Instrument reprocessing is one of the most important — and most often 
overlooked — aspects of safe and efficient surgical care. Making sure sur-
gical tools are returned to ORs as quickly as possible demands a high-
level of collaboration between clinical teams and reprocessing techs. Get 
real-world advice you can use to bridge the communication and culture 
gaps between both groups to ensure increasingly complex instrumentation 

is properly cleaned and sterilized. 1 CU 
William DeLuca, CRCST, CHL, CIS 
Mount Sinai Health System  

 
Exciting Developments in Outpatient Spine 

Spine surgery is a growth opportunity for ASCs thanks to evolving surgical 
techniques, advanced multimodal pain control and growing acceptance 
among payers. The founder and administrator of one of the nation’s first 
dedicated spine surgery centers share how they pioneered minimally inva-
sive techniques and led the migration of high-acuity cases from hospitals to 
outpatient ORs. Their progressive facility specializes in high-quality, low-cost 
care, and partners with patients to remain at the cutting-edge of one of 
surgery’s hottest specialties. 1 CU 

Robert S. Bray Jr., MD  
Karen Reiter, RN, CNOR, RNFA, CASC 
DISC Sports and Spine Center

JU L Y  2021 • OREXCELLENCE .COM   •  2 3
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VIRTUAL OR EXCELLENCE 2021 ON DEMAND PROGRAM

Revolutionizing and Redefining Surgery  
Learn about virtual and augmented realities and the latest in robotic, endo-
scopic, laparoscopic and microscopic procedures from an internationally 
recognized expert in robot-assisted surgery and director of the Center for 
the Future of Surgery at the UC San Diego School of Medicine. The leader of 
the world-renowned hub of innovation will reveal how developing techniques 
and technologies continue to transform patient care by pushing the bound-

aries of what’s possible in the OR of tomorrow. 1 CU 
Santiago Horgan, MD, FACS 
UC San Diego School of Medicine 

 
Restore Your Well-being 

Connie Baker, MS, the creator of the Wong-Baker FACES Pain Rating Scale 
(along with the late Dr. Donna Wong) and author of Stay On: Build Resilience 
and Thrive While Facing Cancer, will share the strategies that helped her 
thrive through her cancer experience and show surgical leaders how they 
can use those same strategies to thrive in any healthcare setting – even a 
pandemic. This inspirational session will also offer practical ways in which 

surgical leaders can use Wong-Baker FACES Pain Rating Scale with patients preoperatively 
to improve their pain control and outcomes postoperatively. 1 CU 

Connie Baker, MS 
Wong-Baker FACES Foundation 

 
Cardiovascular Care: Outpatient Surgery’s Next Big Thing 
Minimally invasive cardiology procedures are gradually shifting to facilities 
with the foresight to capitalize on the service line’s tremendous growth 
potential. Log in to learn about new procedures being performed, the reim-
bursement landscape, equipment requirements and facility management 

models from the interventional cardiologist who helped open one of the first cardiology ASCs 
in the country. You’ll gain a comprehensive understanding of what it takes to succeed in this 
specialty as more cases move to surgery centers with a focus on safe and cost-effective 
patient-centered care. 1 CU 

Craig Walker, MD 
Cardiovascular Institute of the South 

 
Learn About the Latest AORN Guidelines 
Patients undergoing surgery in the outpatient setting are treated with the 
same standard of care as hospitalized patients, but outpatient surgery has 
specific challenges that are faced by perioperative teams every day. This ses-
sion will focus on frequent challenges and questions posed by outpatient 

surgery teams and provide an update on specific AORN Guidelines with Ambulatory 
Supplements. 1 CU 

Lisa Spruce, DNP, RN, CNS-CP, CNOR, ACNS, ACNP, FAAN 
The Association of periOperative Registered Nurses
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CHECK US OUT! 
OUTPATIENT SURGERY’S NEW WEBSITE MAKES EACH DAY GREAT!NEW WEBSITE MAKES EACH DAY GREAT!

Your favorite magazine is available 
at your fingertips – now with a new, 
enhanced website!  

Outpatient Surgery Magazine is your go-to place 
for the best in-the-trenches reporting, practical 
tips and expert articles on the topics you can 
apply each day to your everyday worklife.

Make Outpatient Surgery’s new website your favorite place  
to go every day – and we promise we’ll make each day great!     

Go to www.outpatientsurgery.net

MMakkkeee OOOOuuutttpppaattiieenntt SSuurrggeerryy’ss nneeww wweebbssiittee yyyoouuurrr fffaaaavvvvooorriiitte ppllaaccee yyy
tto ggoo eevveerryy ddayy – andd we promiise we’’llll maakkee eeaacchhh dddaayy ggrreeaatt!!    

Go to www.outpatientsurgery.net

Our website has been relaunched with even more great 
information and web exclusives that work hard for you. 

Simply log on, create a password and open the gateway to our timely 
articles, targeted topics, rising specialties, great resources, breaking news… 
and much more… each time you check in to check us out.
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