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Introduction 
 
The Ambulatory Surgery Center (ASC) community has been on a trajec-
tory of change since the beginning of the COVID-19 pandemic in early 
2020 and was on this path even before this worldwide health crisis hit. 
Elective surgeries were halted at the height of the pandemic surge 
nationwide during the spring and summer months in 2020 as hospitals 
coped with the escalating cases of serious disease and ASC facilities 
were forced to reduce surgical procedures. Even before this health cri-
sis, however, ASCs had experienced steady growth as more surgical pro-
cedures were performed in these same-day facilities. That trend will only 
accelerate as more elective procedures migrate post-pandemic.    
 
Both ASCs and Hospital Outpatient Departments (HOPDs) were impacted 
in the months beginning in March 2020 and continuing through 
December 2021 when COVID-19 cases fluctuated across the country. 
Individual health systems and surgery centers pivoted their care and 
scheduling, depending on the community in which they resided. Overall, 
elective surgeries were disrupted greatly due to supply chain issues, 
patient hesitation to schedule elective surgeries, staffing shortages, con-
stantly changing CDC recommendations and administrative decisions by 
hospital and ASC leadership.  

During this 21-month period, ASC leaders coped with the many chal-
lenges associated with the upheaval in activity the pandemic caused. 
They reopened and rescheduled surgeries when it became possible to do 
so, and also adjusted protocols to adapt to the standards needed to keep 
patients and staff safe.  

A survey was fielded in late 2021, titled “Looking Ahead to 2022 for Your 
Ambulatory Surgery Center,” to take the temperature of ambulatory 
leaders and staff members as they looked ahead to 2022 and into the 
future. The goals were to ascertain their plans, analyze the many chal-
lenges they faced, define the roadblocks they viewed as impeding 
growth, and learn how they saw their vendor partnerships evolving. 

Outpatient survey practitioners reveal their insights as the impact of the 
pandemic was felt and the ASC market shifted and continued to evolve.

ASC Leaders Share Their Outlook for 
2022 and Key Challenges for the Future
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Survey respondent profiles 
 
Respondents to the survey indicated where they worked within the fol-
lowing breakdowns, which revealed that 42% are involved with single 
specialties and 54% are working in the multi-specialty arena.  
  4Independent, Single Specialty – 36% 
  4Independent, Multi-Specialty – 33% 
  4Group or Hospital Owned-Controlled, Single Specialty – 6% 
  4Group or Hospital Owner-Controlled, Multi-Specialty – 21% 
  4Other – 4% 
 
The survey respondents came from leadership positions in outpatient 
surgery and included the following titles: 
  4Administrative Director – 48.6% 
  4Director of Nursing – 17.5% 
  4OR Manager/Supervisor – 12% 
  4Nurse Manager – 9.3% 
  4Surgical Services Director – 7.6% 
  4Medical Director – 1.6% 
  4Surgeon/Anesthesiologist – 3.3% 
 
The types of specialties that the survey respondents currently practice 
included Orthopedics as the top specialty (51.4%), followed by 
Ophthalmology (47.5%), ENT (35%), Gastroenterology (35%), General 
Surgery (33.33%), Neuro/Spine (19%) and Cardiology (3.3%). Another 54% 
of the survey respondents stated that their specialties encompassed other 
specialties, which included practices in Pain Management (19.3%), Plastic 
Surgery (21%), Urology (20%), Podiatry (17%) and Gynecology (12%). 
 
 
 Identifying areas of growth 
 
With this window on the current specialties practiced by these single and 
multi-specialty ambulatory facilities, survey respondents were asked 
where they intended to expand in 2022 – and specifically, what proce-
dures would be added or expanded for growth in their facilities for this 
year. Many of the top existing specialties were singled out for growth, 
including Ortho (28.5%), Neuro/Spine (19%), Ophthalmology (18%), 
Gastroenterology (8.7%), General Surgery (8%) and ENT (7%).   
 
More than 40% of the respondents stated that they did not intend to 
expand in 2022 or were not sure at this time. This indicates that their 
plans were not fully developed to put steps in motion at least for the 
coming year to accommodate any new procedures. However, others in 
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this group note specific specialties, not mentioned in the choices, where 
they plan on some expansion in services offered. These additional spe-
cialties included Urology (14%), Gynecology (10 %), Pain Management  
(10%), Plastic Surgery (7.5%), Podiatry (4%) and Neuro/Spine (2.5%).  
 
The specific timing of when specialties would be added was further 
explored with the question, “What specialties/procedures do you plan on 
adding in the next two to three years?” The key learnings here show that 
the addition of specialties points to greater growth overall, rather than 
just the expansion of existing services.  
 
It is especially interesting to note the results of this question within the 
specific 24- to 36-month timeframe – this movement will presumably fall 
into the endemic phase of the COVID-19 pandemic. The mindset of iden-
tifying top specialties that offer the most growth is revealing. We can 
surmise that facility leaders may be projecting what they feel are the 
best potential procedures to add based on post-pandemic, population-
focused analyses. These insights provide information about the future 
beyond this year.  
 
Once again, the responses show that not all of the facilities are sure 
about which direction to go in for the next two to three years. Almost half 
opted for “none” or different specialties rather than the main specialties 
practiced today. Yet Ortho is again the leading addition among those will-
ing to commit (19%). This was followed by a surge in Neuro/Spine 
(13.6%) and the continued growth in Ophthalmology (13.6%), 
Gastroenterology (6%) and ENT (5.5%). These specialties are followed by 
an increased interest in Cardiology (5%), which as a specialty has already 
seen growth in 2021.   
 
Almost half of the respondents were interested in staying the course 
with the surgical procedures they currently offer. In fact, for the 
almost half of the survey respondents who opted to hold back on 
adding procedures to their practices, they were either looking to 
either expand or enhance their current services (64%) instead of 
embarking on new procedures for their teams. However, some activity 
was noted in Plastic Surgery (11%), Urology (5%) and Gynecology (6%), 
the three most often cited specialties for growth in the upcoming two 
to three years.  
 
Looking into 2022 specifically, the survey also asked respondents if 
overall growth was on the horizon for this year. The goal of this ques-
tion was to determine if there was real optimism for the immediate 
future and how attitudes about surgery volume compared to 2019 prior 
to the pandemic.  
 

More than  
40% of the 
respondents 
stated that they 
did not intend to 
expand in 2022 
or were not sure 
at this time.
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Answering the question, “For 2022, do you anticipate more, less or a 
similar volume of surgeries at your facility?” it is notable that none of the 
survey respondents said “less.” In fact, a majority stated that they expect 
more surgical volume (61.75%) in 2022. While a smaller group (4.37%) 
did not want to venture an opinion, more respondents (26.23%) were 
anticipating that the previous 2021 levels would be matched. Less of 
them (7.65%) assumed that the volume in surgeries would be back to the 
2019 levels prior to the COVID-19 pandemic.  
 
 
 Impediments to growth 
Importantly, the many challenges due to the COVID-19 pandemic were 
explored to reveal the top concerns this community expressed about 
moving forward in 2022 and beyond. Key challenges were identified as 
impediments to growth. Respondents chose the top three they viewed as 
the most important problems that need to be addressed in order to grow 
their business.  
 
Two challenges received an overwhelming response with more than 80% 
of the OR leaders voicing concern about them. They are Supply 
Challenges (85%) and Staffing Shortages (82%), both of which have been 
reported in the early stages of the pandemic and both continue to be con-
cerns to the present day. Also included in the top three impediments to 
growth is Infection Control Protocols (44%), which indicates an ongoing 
concern for specific pandemic-related protocols as well as attention paid 
to the normal infection strategies utilized in all healthcare environments.   
 
Additional concerns that impacted growth in outpatient facilities were 
Scheduling Challenges (33%), with survey respondents also calling out 
Patient Comfort Level to Seek Treatment (16%), reflecting the almost 
two-year struggle to work with patients who needed and desired elective 
surgeries in a challenging environment during this evolving health crisis. 
Even a Limited Visitor Policy (23%) impacted the patient experience dur-
ing these months and was seen as a negative and disruptive influence.  
 
Surgeons also gave some cause for concern as survey respondents 
called out the challenge of Maintaining Surgeons (9%), with one com-
ment focused on how “Doctors got used to working lighter schedules 
and liked it.” The retirement of physicians and nursing staffs due to the 
pandemic has also been reported as impacting the medical community 
as a whole, with the outpatient community affected as well. Facility 
space constraints, salary increases and other economic issues, including 
rising inflation, were also noted as factors to consider when evaluating 
the impediments to growth for the coming year.  
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Focus on business decisions  
 
How did COVID-19 impact attitudes toward the ownership structures in 
ASCs? The survey respondents gave a definitive response as far as any 
desired or anticipated change in their present and future ownership 
structure. No Change Desired or Anticipated (70.5%) was the top 
answer. An additional segment (17%) expressed the desire to remain 
independent.  
 
Only a few leaders (2%) plan on consolidating with other surgeon 
groups or ASCs, and less were interested in partnering with hospitals. 
Some (5%) indicated that the pandemic experience has led them to con-
sider seeking partnerships with other surgeons or management groups. 
But overall, the survey respondents were holding onto their original 
ownership model and looking to face challenges to growth with an 
existing ownership structure.  
 
The relationship of vendor partners and ambulatory decision-makers 
was also explored in this survey. Conducting business during the pan-
demic posed considerable challenges as facilities shut down or admitted 
only a limited number of people into their physical space. Vendors who 
had important information on existing products and services, or wanted 
to introduce new products or innovations, were left out of the normal 
business cycle.  
 
When asked how they prefer to work and interact with vendor partners 
going into 2022, an interesting pattern emerged. While comments were 
added stating the preference to utilize a mix of these paths, almost half 
responded that Email (48%) was preferred, followed by Face-to-Face 
(32%). The fact that one-third of the respondents preferred direct face-
to-face in 2022 underscores the belief that OR leaders felt they would be 
able to host vendor partners for interactions in the coming year.  
 
Only a small segment preferred Virtual Meetings (7.65%) or Phone 
(7.65%) connections. With the number of virtual meetings of all types 
that sprang up especially during the past two years, it may well be that 
virtual meeting fatigue is setting in.   
 
Keeping up to date with new products and services to stay current on the 
solutions for the OR is an important part of leadership’s responsibilities. 
The survey asked, “What do you consider to be the most valuable vendor 
partnership programs that support your business and help keep you cur-
rent in new products and innovations?” The goal was to select the top 
four choices survey respondents felt would help guide their individual 
future planning.  

Conducting  
business during 
the pandemic 
posed considerable 
challenges as  
facilities shut down 
or admitted only  
a limited number 
of people into their 
physical space. 
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Top on the list is In-person Support/Training from Vendor Partners (83%), 
which falls in line with the desire to see vendors face-to-face in 2022. 
Second is On-site Education (69%), which indicates the need for ongoing 
education for the OR team and a focus on education for 2022. The third 
highest rating by the survey respondents indicated that Frequent 
Communication from Vendor Partners (52.5%) keeps the lines of commu-
nication open between these parties - and this is the desired outcome.  
 
Survey respondents also indicated that an Efficiency Program (47.5%) 
and a Standardization Practice and Review (48%) would be considered of 
high value in vendor partnership programs. Close as a fifth valuable pro-
gram is Virtual Education (42.6%), another response underscoring the 
need for education in 2022.         
 
What drives product decisions? Selecting a new product or evaluating 
existing ones is a significant business decision that these OR leaders 
routinely make for their ambulatory facilities. The survey posed the 
question, “When evaluating new or changing products what impacts your 
decision the most?” Respondents were asked to rank the choices in 
order with the following results: 
  4#1 Rank – Clinical Advantages 
  4#2 Rank – Cost 
  4#3 Rank (Tied with #2) – Trusted Vendor Partner Relationship 
  4#4 Rank – GPO Contract 
  4#5 Rank – Patient Satisfaction  
 
These rankings should be kept in mind as the survey concluded with this 
important question, “What are the biggest changes you see ahead for 
your facility in 2022?”  
 
 
 Defining the biggest changes  
 
Perhaps the top responses gleaned from this survey regarding the 
biggest changes ahead are not totally surprising. But they are revealing 
as to where the most attention will be paid in 2022 – and going forward 
into the future.  
 
These areas of change revolve around the critical need to recruit, main-
tain and train staff. Another identified need is to keep ORs equipped with 
state-of-the-art instrumentation for a safe patient journey through the 
full range of outpatient surgery procedures available today. In fact, as 
specific surgeries moved into the outpatient setting from the inpatient 
setting during the pandemic, OR leaders needed to reevaluate their facil-
ity’s equipment and instrumentation with a focus on workflow, patient 
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and employee safety as well as training and educational requirements to 
keep current. 
 
New Staff on Board (64.5%) received the most responses as OR leaders 
feel that the future months – and most likely years – will be heavily 
impacted by a volatile workforce. With Staff Retirements (30%) looming 
large, recruiting and retaining experienced staff is on the minds of the 
managers who will need to fill in and train surgical teams. With that in 
mind, Staff Training/Education Planned (46%) is also on the horizon for 
these facilities as new and experienced staff members join the team.   
 
Additional important upcoming changes noted by survey respondents 
include the Expansion of Surgical Services (37.7%), already noted earlier 
as added specialties and the expansion of existing specialties have been 
demonstrated in this survey. The future calls for a concerted effort to 
Update Current Equipment/Instrumentation (42%) as well as New 
Equipment Purchased (35%). Perhaps this last change concerning 
equipment, combined with the staffing concerns and a renewed focus 
on education, altogether constitute the most significant overarching 
changes for outpatient surgery facilities in 2022. As a big wave of new 
staff and new equipment enters the picture, ASC leaders want to 
upgrade and refresh facilities and focus on their staffs as they plan for 
post-pandemic growth.  
 
Certainly, the future will include new ORs, the planned expansion of exist-
ing facilities as well as the purchase of new buildings for retrofits, remod-
eling and renovations. All of this activity bodes well for a positive future 
for the ambulatory surgery community and the patients it serves. g

Note: This survey was fielded electronically from November 14 to 
December 2, 2021, to the Outpatient Surgery Magazine’s outpatient 
surgery facility leadership e-list. The data was analyzed by 
Outpatient Surgery Magazine for this Whitepaper sponsored by BD. 
Outpatient Surgery Magazine acknowledges the generous support 
of BD to create this survey and analyses of the evolving ASC market.  
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