Membership Recruitment and Retention

The following membership recruitment and retention ideas were gathered from other Chapter and State Council leaders.

Member Renewal/Retention/Incentives
· Raffle for AORN membership
· Congress registration raffle if attending all meetings
· $10 reward if they can show proof that they have renewed or joined AORN
· Individual may sponsor a student Chapter membership (Adopt A Student)
· Chapter/State Council will pay dues for surgical techs that are accepted to nursing school
· Reward a member who does a lot for your Chapter/State Council with a life-time membership to AORN
· Give a 3-year membership to the outgoing President
· Visit area ORs – contact supervisor with donuts
· Invite CRNAs 
· Invite manager to celebration just for them - More members attend when their manager attend
· Visit nursing school to recruit nursing students to join AORN and promote scholarship
· Send postcard or put note on locker saying we missed you at our AORN meeting
· Welcome new members with Angel pins (AORN sells) or give Chapter/State Council cookbook
· Assign a “big brother/big sister” to new members
· Survey membership for topics the members want
· Personally invite new members to join
· Phone call reminders to members when it’s time to renew
· Raffle AORN membership to new grads
· Monetary rewards for coming to meetings/involvement (eg, $10 rebate/$50 scholarship)
· Scholarship, include mentorship
· Perfect attendance incentive
· Community service (eg, high school physical, angel soldiers)
· Have orientation packet for new members

